
COMMENTS SET A: QUALITY OF THE PROJECT DESIGN 
 
Clear management, development, delivery, evaluation and promotional phases 
are outlined, in the application, each providing the required level of detail. 
 
Intellectual outputs and associated events are well aligned with broader 
project goals and objectives, with positive arguments provided in favour of 
each. Mechanisms for the delivery of the targeted curricula and course content 
are clearly-described and convincing, with the contributions of different actors 
also clearly stated. 
 
Quality assurance goals positively incorporate both internal monitoring and 
external evaluation, the latter appropriately targeting formative reflection and 
feedback at key stages. 
 
The proposed budget is realistic and fully consistent with plans for project, 
product and event delivery, with no obvious areas of excess and with 
convincing references to past successes in financial and project management. 
 
 
 
  



COMMENTS SET B: QUALITY OF THE PROJECT DESIGN 
 

Management, evaluation and dissemination activities are fairly-well described 
yet the same level of detail is not given, in the application, for all planned 
development and delivery actions. 
 
Intellectual outputs are broadly aligned with curriculum development goals, 
for this project, yet there are cases where only limited detail is given, making it 
difficult to assess the suitability of the proposed outputs (handbook, guide). 
Links between intellectual outputs and multiplier events are also not obvious 
in all cases. 
 
Quality assurance goals confirm the required ambition for reflection and 
improvement. Mid-term and final evaluation is planned yet it remains unclear 
if this will be internally or externally delivered. 
 
The proposed budget is fairly sound yet there is a weighting to the applicant 
organisation which is not adequately explained or justified in all cases. Project 
and financial management strategies merit greater explanation in the 
application. 
 

  



COMMENTS SET C: QUALITY OF THE PROJECT DESIGN 
 
Different activities and work phases (management, implementation, 
evaluation, dissemination) are not well described or explained in the 
application, with only limited detail provided in all cases. 
 
Intellectual outputs are significant in number, yet many of these are difficult to 
align with broader project goals and ambitions. Multiplier events exceed the 
boundaries of the partnership, taking place in non-beneficiary countries, with 
no explanation or justification provided. Links between intellectual outputs 
and multiplier events are mostly lacking. 
 
Quality assurance commitments are not substantiated, with no detail provided 
on planned actions and activities and no evidence of plans of mechanisms for 
formative improvement. 
 
The proposed budget is overestimated in many areas, with a significant and 
unjustified weighting of resources (units) to the applicant country and with 
many of the associated financial rules failing to be respected. 


