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BACKGROUND 
The European labour market is constantly changing and rapidly evolving, as are the skills that we all 
need to meet the demands of the European labour market. Forecasts predict that future jobs will de-
mand higher levels of education, and a different mix of skills and qualifications, including those related 
to a changing European demographic and an economically and ecologically developing world. 
 

The European Union policy initiative, New Skills for 
New Jobs (NSNJ), aims at bridging the gap between 
the worlds of education and employment, antici-
pating future skills needs and better matching skills 
development activity with that required by the 
European labour market. 
 
The New Skills Network (NSN) has brought together 
experts, practitioners and policy makers, from 
across Europe, to discuss and debate both chal-
lenges and required changes able to ensure that 
the European Commission‘s Lifelong Learning Pro-
gramme (LLP), and its successor programmes, ac-
tively target skills-matching and skills upgrading 
through EU development policies and funds. 

 
A series of events, involving experts, practitioners, policy makers and beneficiaries, and the subse-
quent review of key EU and LLP strategic priorities, has led to the formulation of a series of recommen-
dations, by NSN members, with recommendations aiming to:   
 

highlight the importance of skills forecasting and skills matching in education and training  

raise awareness among education institutions, training providers, companies and others working in 

the field of lifelong learning, of the benefits of participating in the Lifelong Learning Programme and 
of better utilising existing project outcomes and results 

facilitate the development of more and better projects, with a view to supporting the development 

of new tools and methodologies to assist Europe in closing the skills gap and facilitating skills devel-
opment and upgrading for companies and individuals alike 

influence and shape the Lifelong Learning Programme and the next generation of education and 

training programmes  

impact upon future strategic policy developments, and the development of lifelong learning priori-

ties, at national and European levels 

All lifelong learning stakeholders, at all levels - national, European, sectoral, policy, practitioner - 
should share responsibility for implementing these recommendations. 
 
 

What new skills are 
needed to meet the 
demands of a changing 
European labour market? 

 
What new skills, tools 
and approaches are 
needed within European 
education and training? 
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EVENTS 

Activities of the New Skills Network centred round a series of five transnational events, namely:  

 

Facilitating Cooperation between Different Stakeholders on the New Skills for New Jobs Agenda 

[Iceland, May/June 2010] 

A Journey of Skills: Skills Acquisition through Transnational Placement [Belgium, Nov 2010] 

Bridging the Skills Gap [Hungary, June 2011] 

Networking and Skills: Contact Seminar [Iceland, Oct/Nov 2011] 

Skills for the Future: Final Conference and Project Fair [Denmark, May 2012] 

All event reports, external consultancy contributions and background documentation are accessible via 
the NSN website:  www.newskillsnetwork.eu. 
 

RECOMMENDATIONS 

better promote the New Skills for New Jobs Agenda 

at national and European levels: national stake-

holders (including funding beneficiaries) need to be 

more fully aware of the aims and objectives of this 

important EU-policy initiative; a stronger promo-

tional campaign is needed to develop the real mean-

ing of the NSNJ agenda within the Lifelong Learning 

Programme, this campaign should be led by the Euro-

pean Commission, in conjunction with the National 

Agencies responsible for the management and imple-

mentation of the Lifelong Learning Programme. 

bring the worlds of education, training and employ-

ment closer together:  enhanced networking and 

communication is needed, at both policy and practi-

tioner levels, with a view to improving the respon-

siveness of education and training systems, and pro-

vision, in meeting the needs of national and Euro-

pean labour markets. 

facilitate the development of skills strategies and 

the process of skills upgrading within SMEs:  many 

SMEs lack the required resources for skills develop-

ment and upgrading, including in cases where future 

sustainability necessitates such development; conse-

quently, there is continuing demand for structures, 

The Lifelong Learning 
Programme includes 

mobility actions via which 
employees can go abroad and 
learn new skills; sectoral 
bodies could apply for funding 
on behalf of SMEs in their 
sector. 

Future lifelong learning 
projects should 
encourage active 

dialogue between all 
skills development actors, 
including employers, with 
direct project involvement 
also encouraged. 
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tools and mechanisms able to facilitate the skills development process in SMEs; sector skills bod-

ies should play a larger role in supporting SMEs, alongside education and training providers. 

strengthen the role of sectors in enhancing 

skills development:  sectoral cooperation pro-

vides the key to promoting an intra-sector ex-

change of knowledge, among companies, and to 

the development of sector-specific knowledge 

and skills; a cross-sectoral approach can also sup-

poort the transfer of good practice, creating in-

novative skills combinations. 

increase guidance in the workplace: guidance 

services can support companies and organisa-

tions in identifying training needs and upgrading 

the skills of their employees. 

promote cohesion, collaboration and coop-

eration across different education and training sub-sectors: existing (and future) funding pro-

grammes and actions should encourage increased collaboration between different education and 

training sub-sectors (e.g. higher education, adult education, vocational training) with a view to 

providing a cohesive and coordinated pro-

gramme that actively recognises the demands 

of the labour market. 

make better use of existing forecasting   

data:  anticipating future skills demands and 

reflecting these in education and training sys-

tems and provision is important if Europe is to 

remain globally competitive; skills forecasting 

can enable education and training systems, and 

providers, to ensure their provision is respon-

sive to, and continually reflective of, labour 

market needs. 

make skills forecasting data more widely and easily accessible: skills forecasting data is poten-

tially able to be used by a wide range of lifelong learning stakeholders (e.g. employers, students, 

guidance services, education and training bodies), yet each relies on data being provided in a way 

that it is immediately evident how this can serve their needs; professional skills forecasting bodies 

and agencies should consider more widely promoting their data, encouraging access via a range of 

different media. 

encourage and promote work-based learning at all levels: workplaces provide real-life learning 

environments with skills development opportunities available to all levels of managers and em-

ployees (e.g. social media training for management staff; introduction to wider corporate prac-

tices through employee mobility to another country); for those not yet active in the labour mar-

ket, significant work-based learning opportunities also exist through student work placements or 

internships. 

Leonardo da Vinci 
partnership projects are 

required to include actors from 
the worlds of vocational 
education and training and 
employment: a perfect 
opportunity for all such actors to 
share information on skills needs, 
skills development and skills 
upgrading. 

Transnational and 
multilateral projects, 

funded via the Lifelong Learning 
Programme, can provide a vehicle 
for exchanging data, methods and 
tools relevant to skills forecasting 
and the identification of possible 
future skills shortages. 
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promote increased use of Europass 

tools by individuals: two of the five Eu-

ropass tools - Europass CV and Europass 

Language Passport - can be used directly by 

individuals and provide a valuable and 

common resource for the documenting of 

learning, skills and qualifications, in particu-

lar those gained during a period of mobil-

ity; increased use of these tools expects to 

encourage increased visibility, and wider 

recognition, of all such skills development 

activity, by European employers. 

create a common skills currency: whilst there are recognisable successes in terms of developing and 

introducing common tools and instruments, at European level, relevant to quality assurance, qualifica-

tions and skills development (e.g. EQF, ECVET, ESCO), there remains a need for a more coordinated 

approach to the use of such tools and instruments; by adopting a single Learning Outcomes approach, 

processes for the recognition and validation of learning, skills and qualifications could be both facili-

tated and more easily promoted to    relevant stakeholders, including individual learners. 

produce flexible individuals with the right mix of skills: education 

and training providers need to consider the bigger picture in terms of 

skills development, looking beyond immediate demands and adopt-

ing an education and training approach that promotes employability 

even when current skills demands change; there is a need to focus on 

the adaptability and transferability of skills, looking beyond the needs 

of a single sector, and considering labour market needs more broadly 

(i.e. a combination of generic and sector/occupation specific skills); 

this approach will lead to T-Shaped Individuals that possess deep-

seated skills in their core area of expertise [vertical part of the T), 

alongside a broader range of transferable skills (horizontal part of the 

T) such as management, finance and business operations, making 

them ultimately more employable. 

modernise teaching and training and those who deliver it:  modern teaching and training must be 

flexible, sustainable, learner-centred, accessible, efficient, effective and innovative; it should centre on 

the model of Learning Outcomes in order to produce employees who have the right mix of skills; to 

achieve this there is a need for continuing com-

petence development amongst teachers, train-

ers and tutors. 

continue to promote identified good practice:   

a wealth of new skills related activity has taken 

place over the past few years, some directly 

funded by the Lifelong Learning Programme, yet 

project successes often remain unsung, confirm-

ing a need for the continued promotion, trans-

fer, take-up and use of successful projects, out-

puts, results and experiences. 

Transnational mobility is an 
efficient tool for promoting new 

skills acquisition: work placements can 
lead to improved occupational skills and 
the development of more generic skills 
(e.g. teamwork); some of the skills 
gained during a placement abroad might 
not be gained through a similar 
experience in the home country. 

Teachers, trainers and 
tutors can upgrade their 

skills through participating 
in one of a number of mobility 
actions, funded via the Lifelong 
Learning Programme, including in-
company placements. 
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All event reports, external 
consultancy contributions and 
background documentation are 
accessible via the NSN website:  

www.newskillsnetwork.eu. 
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New Skills Network´s best practice projects have been flagged with 
the NSN-logo within the ADAM database  www.adam-europe.eu 
where information on each project is available. 

 

 

WE NEED TO LOOK FURTHER INTO THE FUTURE, LOOK BEYOND WHAT IS NEEDED    

IN THE SHORT-TERM 

IS EDUCATION DRIVING THE LABOUR MARKET, OR VICE-VERSA? 

NOT ALL FUTURE SKILLS WILL BE NEW, NEW SKILLS ARE ALSO NEEDED FOR OLD  

PROFESSIONS 

THE 2020 WORKFORCE ALREADY FORMS A PART OF TODAY’S LABOUR MARKET 

NEW KINDS OF JOBS AND SKILLS ARE NOT JUST 

ABOUT MODERN TECHNOLOGIES 

PREPARE FOR A CHANGING WORLD 

LINEAR LEARNING MODELS ARE NO LONGER  

APPROPRIATE, THE WORLD IS CHANGING,     

SUCCESS LIES IN ALSO CHANGING SYSTEMS 

QUOTES FROM NSN PARTICIPANTSQUOTES FROM NSN PARTICIPANTSQUOTES FROM NSN PARTICIPANTS   


