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Bakgrunnur

Framkveemdastjorn ESB hefur fjarmagnad Bologna Higher
Education Reform verkefni fra 2004

v Island med fra upphafi

v’ Uttekt & dhrifum 2013

o Nidurstada: of litil ahrif a haskolastofnanir og sérstaklega
menntakerfi patttokulanda (stjornvold)

v Erasmus+ azetlun 2014 — 2020
o skipt um gir!
o a forraedi stjornvalda ad saekja um verkefnisstyrk

o markviss tenging vid Bologna stefnumid (Bologna
Communiqué)

v’ 2015-2016
v 1, 5 mio evra til dthlutunar

Rl 2 0 verkefnisumsoknir .’
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Hvao er BORE?

v' 16 manada verkefni
o Verkefnistimabil: 1. november 2014 — 30 april 2016

v Azt
v Styr
v Mar

aour kostnadur: 56.367 evrur
kupphaed: 45.093 evrur (6,75 mio ISK)
kmi0: tveer meginaherslur

o Student-centred learning (nemendamidad nam)
o International dimension (alpjodavidd i haskolastarfi)

v Mar

khopur: menntayfirvold; leidtogar innan

haskola(stjornendur, peir sem bera abyrgd a proun
nams; namsradgjafar); haskolanemendur

* * %
* *
* *
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Aherslur BORE -
student-centred learning (1)

Ur umsokn:

e ,the objective of BORE is to firmly put in place
student-centred learning, in particular ensure the
practical application of the learning outcomes
approach and sustaining the outcomes of
institutional quality reviews which started in
2011. This objective will be achieved through
different activities and measures........... These
activities will further be linked to a review of the
procedures and practices of the National HE
Quality Council in 2015.”
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Aherslur BORE —
student-centred learning (2)

v Aukin geedi i ndami:
e aukin geedi i haskolanami ofarlega a forgangslista
menntayfirvalda — i Evropu og hérlendis;
e Ga0arad og aherslur endurskodud 2015;

e gze0i natengd innleidingu a leerdomsviomidum sem er
lykilatridi til ad tryggja innleidingu a ECTS, tryggja
vidurkenningu namsgrada og haefniramma (viomid um
20ri menntun og profgradur)

v'Markmid BORE: Fylgja eftir endurskodun
namskraa, gedauttektum => fjolga patttakendum
innan haskola i ferlinu (deildarforsetar;
haskolanemendur) => studla ad pjalfun
i k2 .
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Aherslur BORE —
international dimension of HE (1)

v’ . Icelandic HEIs and decsions-makers need to focus more
attention on the international dimension and on creating
opportunities for students to be mobile during their
studies......outbound credit mobility numbers are stagnating
[and] there is no national strateqy for supporting the
international dimension.

v' In the short-term the objective is to engage stakeholders in a
dialogue on the international dimension and develop
recommendations for decision-makers at national and
institutional level on developing strategies and in facilitating
the integration of mobility windows in more study
programmes.

v’ The long-term objective for mobility is to increase the
number of outqomq students .and improve the quality of
X bility experience.” @
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Aherslur BORE —
international dimension of HE (2)

v' Aherslur: alpjédavidd i haskélastarfi
v’ studentaskipti skipta mali til ad auka gaedi i nami; studla ad
sjalfsproska einstaklings; atvinnuheefi

v IsIendmgar hef6bundid sott mikid i nam erlendis; mun faerri sem
koma til Islands til ndms; islendingum i nami erlendls faekkad
sidan 2008; erlendum studentum fjolgad mikid & islandi sl. ar;
samsetning nemendahodps hefur breyst mikid

v" Engin stefna til um alpjédavidd i haskdélastarfi; fair haskdlar med
skyra stefnu

v Markmid BORE:

v’ Skoda taekifeeri til ad fjolga teekifaerum til stidentaskipta og efla
studning/gaedi i tengslum vid studentaskipti => mota tillogur

v' Efna til Samtals/stefnumaétunar med hagsmunaadilum um matun
stefnu um alpjodaviddar i haskolastarfi => mota tillogur
©,
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Skipulag — Vinnupakki |
BORE Management

v’ Coordination of planning and implementation
of activities; evaluation; expenditures;
exchange good practices with other project
coordinators

v’ Deliverables
* Project Report;
* Meeting reports
* Summary conslusions of training and thematic seminars

v’ Tasks: Rannis staff
v'Time: 1/11/2014-30/4/2016
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Skipulag: Vinnupakki Il
Internationalisation & Mobility

v’ Stakeholder consultation, online student survey,
seminars on internationalisation and mobility in HE
and recommendations from seminar proceedings

v’ Deliverables:
* Online survey among students; obstacles to mobility
e Seminars; Nov 2014 (HEIs); March 2015 (students)
 Recommendations on creating national/institutional
strategies on internationalisation and enhancing student
mobility
v’ Tasks: Bologna Experts - drafting of recommendations
for creating internationalisation strategy (total 10 days)

whe: 1/11/2014-31/12/2015 “®
Erasmus+ o
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Skipulag — vinnupakki Il
Good practices for mobility

v" Collection of good practices on supporting students for
mobility abroad; training for guidance counsellors/int’l
coordinators on preparing students for mobility
activities

v’ Deliverables

v’ Collection of good practices from Europe (Nordics)
v’ Design/preparation of training seminars

v’ Half day training for guidance counsellors and
international coordinators

v’ Tasks
v Bologna Expert: prepare and & training seminar (1 day)

v’ Time: 1/5/2015 - 28/2/2016
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Skipulag — vinnupakki 1V
Quality Assurance and Learning Outcomes

v’ Peer Learning activity on QA & LA organised by
the Dutch Ministry of Education (sja dagskra)

v’ Deliverables

e Collection of good practices from IS HE institutions
and HE Quality Board demonstrating achievement of
intended LOs and practices in assessing LOS.

* Support creation of guidelines for institutions and QA
Agencies on how to demonstrate achievement of LOs

v’ Tasks: Rannis/Bologna Experts collect good
practices and participate in PLA (4 days)

v' Time: 6/2015 -31/12/2015
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Skipulag — vinnupakki V
Training for educational developers

v’ Two training seminars for different HE stakeholders —
educational developers on integrating LO approacH,
educational leaders responsible for quality in teaching.
Improve leadership in educational planning and
impelmentation. Nordic experts involved!

v’ Deliverables

v’ 2 day trainig for educational developers on LO
implementation

v’ 3 day training for educational developers on improving
leadership in educational planning and impelemtnation

v’ Tasks: Experts — planning/execution of events (11
days); Nordic experts (5 days of work)

v Time: 1/4/2015-31/12/2015 3
2Bl Erasmus+ Wi




Skipulag — vinnupakki VI
Training students involved in Quality Reviews

v’ Planning and executing training activities for students
participating in the process of assessing the quality of
HE and in following up on the implementaiton of
quality reviews

v’ Deliverables:

v' 1 day training seminar for students involved in 2nd round
of quality reviews of HEls (20-30)

v" 1 day training for students involved in following up on
outcomes of institutional quality reviews (20-30)

v’ Tasks: Experts — preparation/execution of event (4
days)
v Time: 1/9/2015-31/3/2016
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Skipulag — vinnupakki VII
Reflection conference on QA practices

v' Review of outcomes of first round of quality review of
Icelandic HEIs — review outcomes and discuss ways to
improve practices — ENQA expert reflection

v’ Deliverables

v’ Reflection conference (60-70)

v’ Proceedings from conference and & recommendations for
future arrangements of quality reviews

v Independent Peer Review and recommendation on future
arrangement of the National HE Quality Council

v’ Tasks: Experts — planning/implementation (8 days):
ENQA expert (ENQA annual conference)

v Time: 1/6/2015 - 30/11/2015
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Skipulag — vinnupakki VIl
Monitoring and Evaluation of activites

v’ Plan for monitoring and evaluating outcomes of
proposed activites of the BORE projects (short-term
impact)

v’ Deliverables:

v’ Evaluation of all activities — use of different methodology

v Measure change in awarenes of effective QA and higher
focus on international dimension of HE

v" A set of indicators to measure progress

v’ Tasks: Experts — reflect on Rannis proposals for
monitoring progress

v Time: 1/11/2014 — 30/4/2016
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Skipulag — Vinnupakki VI
Dissemination & Exploitation of results

v' Creation of a framework for dissemination and
exploitation of results
v’ Deliverables:
v’ Dissemination & exploitation strategy
v’ Platform on www.erasmusplus.is
v’ Thematic articles by Bologna Experts
v Liaison with other Bologna Reform coordinators
v’ Tasks: Experts — support in promoting activites/sharing

results/write articles/participation in Bologna Reform
Annual Conference (1-2 experts)

v Time: 1/1/2015 - 30/4/2016

©,
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http://www.erasmusplus.is/

Adkoma haskélanemenda (LIS)
Hvao hefur gerst til pessa?

LIS skipadi tvo Bologna sérfraedinga
— Anna Marsibil Clausen

— Hallur Jénasson
Alpjodadagur haskola — 24 ndvember 2014

* Pbema: alpjodavidd i haskolastarfi; hugarflug; samantekt

Arsping Landssambands studenta (LiS) — 27-29 mars 2015

— Pema: alpjédavidd i haskdlastarfi; Rannis styrdi stefnumotun;
Bologna experts vinna samantekt

Samradsfundur Bologna Reform verkefnisstjora i Brussel 8
mars 2015

— Listi yfir alla Bologna Experts i Evropu
— Samantekt yfir pemu allra styrktra verkefna
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What is international dimension in HE? &
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Benefits of international cooperation

" R A

oy Lo

Challenges in fostering int’| dimension

1,, e TR AL

- [ ASKIRANIR ) ¢
L 0ty THRINTE > -
e A er T W‘G%'{'-z ‘v“/" s \“3 7e

™ L)
(o xrue » /16 anBARALR s WS - ‘::‘":: whh\axﬂ)
it ,.'.-;'M:I"Wl~ 2 " ""'/ atag oy | 1
TIL A4 IR ' i Y. IN-‘ e :“” ::‘Ua ki !
gew (1A, ( v y
12t bl -onie! foloe! v o N
o s - ;
/ w0 Pty |
“,cl'ﬁ-o—h
y;'vh'l“""‘""' [OANE e Shader v «a\—-'ﬁh)

Nk Nadx M2} trmefT

e ST T s e ey, (AT ROk
,q,.'.--yrn(

S hartus ;‘f-.o,-. LU

W/



-z
L
(@)
S
e
©
(7]
)
e
Q
©
-
)
(V)]




Students at work




Drog ad stefnu LIS um alpjédavidd i
haskolastarfi

Alpj6daveding menntunar meod
augum LIS

mda'““u. er drifkraftur muw i heiminum. Enginn haskoélanemi fer varhluta af
"d

stadreynd end Ipjédavaeding menntunar allt um kring. Ha
::Tmm og -tblu!: "-:t:mfmoi, hugmyndum, ordraedu og beim fjolbreyttu
instaklingum og Mp:‘m sem mynda haskolasamfélagio. Han hefur pann megintilgang
:dlnymlm dur fyrir hugmynd sjonarh unogmniuumscmbelrmvndu
annars missa af. Haskolamenntun er bannig | edli sinu alpjodavaedd og alpj6davaeding

mﬁmmﬁqmnmumuﬂ.

mida ab pvi ab fera pekkingu, gagnryna hugsun og skilning

hvad varBar hafni peirra sem fraedimanna og personulega

bvi einangradri sem menntakerfi er fra

nemendur i tungumalum, menningarlasi og skilningi &

f6lk med dlikan bakgrunn. Heimurinn fer minnkandi med
tataekni og pvi eru slik verkfeeri sifellt naudsynlegri.

{slensks menntakerfis er naudsynlegt skref | att ad
vidsynna samfélagi, fidlbreyttara vinnuafls og
leggja sitt & vogarskalarnar hvad slika stefnu vardar.
¢ st meginhugmynd a8 jofn taekifaeri til nams, jafnt
tindi og ein af undirstodum farsaels samfélags.

Erasmus+

Drog unnin upp ur
nidurstéou
hugarflugsaefingar a
arsfundi LIS i mars 2015

Helstu ahersluatridi
dregin fram

barf ad skerpa a
aherslum og setja fram

stefnumio!
go,
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Hvao er naest?

e LIS ad klara stefnu um alpjodavidd i haskdlastarfi
— Fyrsta heildstaeda stefnumdtunarskjal LiS
— Setja upp vinnuramma til ad ljuka verkinu
— Setja upp timaaeetlun — klara fyrir naesta arsfund?

e LiS ad gera kdnnun medal haskdlanemenda um

hindranir i stidentaskiptum/starfspjalfun — klara
fyrir naesta arsfund i mars 2016

— Utbua spurningalista (online)
— Senda @ nemendur i ollum haskélum
— Greina nidurstodur

©,
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Eurostudent

 Samevropskar kannanir a adstédu nemenda i
haskolum — social dimension of higher
education

— 5 kannanir i heildina

* Einn kafli um ,international mobility
— Nyjasta kénnunin:
http://www.eurostudent.eu/results/reports
— Myndbond &

YouTube:https://www.youtube.com/channel/UCOt
n082ijt2xYBs7- 7ZYpkQ
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http://www.eurostudent.eu/results/reports
https://www.youtube.com/channel/UC0tn082jt2xYBs7-_7ZYpkQ

